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Chairperson’s Foreword

It will not be a misstatement of facts to begin My expression by sincere
gratitude to My colleagues in the committee for their undivided focus to
compile a report of this magnitude in their pursuit of proper oversight. Though
unpopular we have no doubt that the bar was properly positioned where it
actually ought to be.

The main purpose of the MPAC is to exercise oversight over the executive
functionaries of council and to ensure good governance in the municipality
and in order for the MPAC to fulfil this oversight role, it needs to be provided
with the necessary information and documentation to interrogate the actions
of the executive, hence We further appreciate all the role-players who

fumished us with ali relevant evidence to positively contribute to this process.

It must be born in mind that the Municipal Finance Management Act (MFMA)
assigns specific oversight responsibilities to Council with regard to the Annual
Report and the preparation of an Oversight Report. Given the process required
by Council to effectively undertake its oversight role, the establishment of the
Municipal Public Accounts Committee {MPAC) of Council provides the
appropriate  mechanism through which Council can fulfil jts oversight
responsibilities. It is against this background that SALGA, as well as National
Treasury and DCOG, promoted the establishment and effective functioning of
Municipal Public Accounts Committees (MPACs)

This committee was therefore mandated by council during the 31t January
2023 sitting to probe the Annual Report, develop and table the Oversight
report to council in less than two months and we therefore wish to present the

compiled oversight report per your directive.

Clir. MM Mukhabele
Chadirperson: Municipal Public Accounts Commitiee {MPAC)



1. INTRODUCTION

The 2021/22 Draft Annual Report for Mopani District Municipality was tabled in
council on the 3]st January 2023, Subsequently the report was refered to
Municipal Public Accounts Committee (MPAC) for oversight responsibilities as
stipulated by Section 129(1) of the MFMA. MPAC was fo comply with this and
other legislation to eventually table an oversight report before council on the
315t March 2023.

The Oversight Report will, as g point of departure give a brief background by
providing the relevant legislative prescripts guiding the compilation of the
Oversight Report, outline processes that were followed, deadiine for tabling
and approval by Council.

Public notice on the availability of the 2021/22 draft annual report was placed
on the local newspapers. The notice was for comments on the draft report by
members of the public. Public notice on the public hearing was also advertised
in various media platforms including the Letaba Herald, the Official Website of

the Municipality and the Official Facebook Page of the institution.

The purpose of this oversight report is to therefore account to council for the
execution and processes followed as per the assigned responsibility and

resolution of council.

2. EXECUTIVE SUMMARY

The Annual Report, inclusive of the AFS for the 2021/22 financial year and the
AG report were submitted to MPAC for oversight and scrutiny. As mandated
by Council in its sitting dated 31t January 2023, resoiution no OCD/13/2023, to
probe the presented Annuai report, develop and table the Oversight report to
Council in less than two months from the date of the report, MPAC has fulfiled
the obligation and a series of activities unfolded in the run up towards
producing this oversight report.



3. LEGAL FRAMEWORK

The following Legislation s applicable to MPAC for improving the quality of annual
reporting and Council Oversight:

1. The Constitution of the Republic of South Afica, 1996
2. The Municipal Structures Act 32 of 200
3. The Municipal Systems Act 117 of 1998

4. The Municipal Finance Management Act 56 of 2003.

4. METHODOLOGY

The recommendations made in this report emanated from the information
gathered and observations made during the processes followed and activities
conducted by the committee which included and were not limited to Working
sessions, commiftee meetings, project site visits, stakeholder's public

participation engagements and the public hearings.

S. ACTIVITIES TOWARDS THE DRAFT OVERSIGHT REPORT

After the draft annual report was refered to MPAC, a series of activities
unfolded in the run up towards producing an oversight report. The committee
conducted the following activities listed below:

5.1 MPAC had its working session to probe the report from the 13t to the 17t
February 2023 where;

i. Dayone, 13-The representatives from the AGSA were invited to unpack

the Auditor's report to the committee;



Day 2to 5, 14 to 17th March 2023 - the committee started to probe the
report while highlighting key focus areas for the development of g
questionnaire;

The questionnaire was submitted to the Executives for written responses
to be retured by the 9t March 2023;

Invitees to these sessions included the Audit Committee Chairperson,
Deputy Manager PMS, Chief Risk officer, Internal Audit Unit, SALGA,

CoGHSTA and Provincial Treasury as observers of the session;

5.2 Stakeholder's Public Hearing Engagements with relevant structures
including the affected directorates with COMAF's affecting the Audit

outcome, responsible Heads of Portfolios and Section 79 Committee

Chairpersons responsible for the Portfolios where the COMAF's were identified
were held on 01, 07, 09, and 10 of March 2023;

S
5.4
5.5

5.6

Project site visits were conducted on the 24th February 2023;
Meeting to analyze the responses was held on 13 march 2023;
Public hearing was held on the 14th March 2023:

Meetings to develop and ulfimately adopt the report convened on 24,
27 and 30 March 2023.

During the submission of the questionnaire, the executives were requested to

provide portfolio of evidence supporting the information and responses

provided. MPAC was to engage on the provided information as part of

producing the draft oversight report. The Accounting Officer promised to

submit further supporting information which were due on 22nd March 2023,

however, the promised information was not submitted to date.

It is on this note that MPAC would like to extend a word of appreciation to the

Executives for their cooperation. These activities would not have happened

had it not been because of their undivided support towards this exercise.



6. DELIBERATIONS EMANATING FROM THE ACTIVITIES CONDUCTED

The public hearing was conducted in hybrid format on the 14t March 2023 at
Namakgale Town Hall in Ba-Phalaborwa and through the official Municipal
Facebook live-streaming and Microsoft TEAMS. The Invites were issued to the

following stakeholders:

Executive Mayor - Attended Virtudlly through Teams
Speaker

Chief whip

Members of Mayoral Committee

Chairpersons of Section 79 Portfolio Committees
Members of Council

South African Local Government Association {SALGA)
Community Development Workers ({CDWs)

District Ward Committee Forum

Mopani District Municipal Management

Limpopo Provincial Treasury

Limpopo Legislature

Auditor General South Africa

VVVVVVVVVVVVVV

Department of Cooperate Governance, Human Settlement &
Traditional Affairs (COGHSTA)
Mopani District Municipal Risk Committee Chairperson

v

» MPAC Chairpersons and support staff from local municipalities

» MPAC Committee and support staff from Ba-Phalaborwa local
municipality

» Mopani District Municipal Audit Committee Chairperson

» Community based organizations: and

» Members of the public (invited through various media)

All the expected invited stakeholders attended through various media

channels and the targeted audience exceeded expectations.



Due to other businesses of Council outside of the Province, the Executive

Mayor delivered the closing remarks of the session through TEAMS.
7. ISSUES FROM THE PUBLIC HEARING/ FINDINGS

MPAC engaged on the issues raised by the AG in the 2021/22 draft annual
report based on its findings. This means that the public hearing was premised
on the AG’s findings. Some issues raised had similarities with those raised in the

previous financial years.

8. GENERAL OBSERVATIONS AND FINDINGS

There were ninety-seven (97) findings in the Auditor’s report, of which, sixty {40)
were matters affecting the Audit Outcome, thirty (30) were other matters as
flagged by the AG's report. Out of the ninety-seven (97} COMAF's raised,
MPAC found that twenty-three (23) were not responded to by management.
During the public hearing, the Accounting Officer alleged that Management
did respond to AGSA and prove was affached to the responses to MPAC. The
committee found that only six (6) of the responded findings were attached
and there was no evidence fo corroborate that AGSA received the specified
responses.

The Accounting Officer failed to provide information to the committee on the
promised date of 22nd March 2023.

9. RECURRING FINDINGS

MPAC noted with serious concern findings that were recurring for more than
a year. This is evident that there is no implementation of the Audit Action Plan

by the Executives and monitoring by oversight committees:

10.AG FINDINGS, OBSERVATIONS AND RECOMMENDATIONS
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RECOMMENDATIONS ON FINDINGS

1. That Management to ensure implementation of the previous MPAC and

Council resolutions;

RECOMMENDATIONS TO COUNCIL

Upon consideration of the Draft Annual Report and all its processes MPAC therefore
recommends the following:

2. That Council take note of the Draft Oversight Report on the Draft Annual
Report;

3. That Council deliberates on the report;

4. That Council adopts the report;

5. That Council upon all considerations approves the report without reservations:

6. That the report be pubiished in the Municipdility’s official website:

7. That the report be submitted to the Provincial Legislature, COGHSTA, SALGA,
AGSA and the Provincial Treasury in terms Section 132(1) B of the Municipal
Finance Management Act, 56 of 2003;

8. That the recommendations of the report be monitored and implemented
by Management, Mayoral Committee and all relevant Portfolio
Committees.

9. That the UIF/W expenditure report be submitted in the next council sitting.

) 5\\03\252_5
L
;
Clir MM MUKHABELE DATE
MPAC CHAIRPERSON
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ANNEXURE A
Names of Municipal Public Accounts Committee Members

Clir Mukhabele MM - Chairperson
Clir Mkhabela DG

Clir Mashele J

Clir Morwathsehla MC

Clir Bokisi GN

Clir Hlungwani MP

Annexure B

PROJECT VISITS REPORT

MPAC during the session on AR Processes picked some projects on the AG's
report findings that adversely affected the audit outcome. Strong emphasis
was on the multi-year projects that have not been performing so well. The

following projects were visited:

1. Mametja/Sekororo

The project is long overdue as it is at 75% progress with time elapsed of 97% as it is on
the snail pace while it is not convincing that the community that are supposed to

benefit from that project they will end up getting water.

The project started in March 2008 with an approved project value of R 10,000 000.00
with its intended purpose of supplying 28 Villages with water. The Municipality
appointed Chidaya Consulting Engineers to do the work, in July 2017 the Municipality
terminated contract with Chidaya and appoint  HWA Engineers for the design and
project management of the project at a total amount of R 40 000 000.00 with the new

scope of work of the whole project despite going ahead with the scope that was
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done by the terminated contractor. The project will be implemented into phases.

Phase one of the project was

1.

AN AN S R

19km bulk line DN350mm ductile iron from Richmond Farm to the Willows
16 ML/d Water treatment works at the ogks

Command Reservoir at the Oaks

Storage reservoirs of 400KL at the Oaks and 300KL at Finale

Construction of Bulk line to the Oaks and Finale

Construction of bulk line from butswana to Santeng Village

The implementation of construction works of phase 1 of the project started in 2010.The

project is not yet delivering water because it is incomplete and the main objective of

MDM is to complete the project components of phase 1 and commerce with the

planning and implementation of phase 2

1.

Construction of abstraction weir and pump station at Blyde River

2. Construction of Bulk line from Blyde River Pump station to farm Richmond

3. Construction of balancing reservoir at Santeng.Sedawa including bulk line

connection

Sizing and design of bulk water {pipelines, service reservoirs and pump station

infrastructure to the 28 villages)

OBSERVATIONS

. That the designed that were developed by Chidaya were not utilized by the

replacement consultant {HWA Engineers and Project as HWA Engineers and
Project Managers were appointed for stage 1-6
That the pump station and Motor Control Centre(MCC) building completed by

bicacon trading were not utilized for its intended purpose,

3. Cables from the MCC building had been stolen
4. The expenditure to date paid to bicacon was R 12992 201,20 for work not

done.

That on quarterly reports for April and June 2022 that an amount of R
48 961 196,41 was paid to Chidaya which resulted to Fruitless and Wasteful
Expenditure.

35



6. Management did not adequately plan for the project to avoid duplicate work
that have certain items being unutilized and possible Fruitless and Wasteful

Expenditure being incurred.

RECOMMENDATIONS

1. That a joint project site visit be conducted with the Water and Sanitation
and Infrastructure Portfolio Committees;

2. MPAC recommends for external investigation on the poor performance on
the Mametja/Sekororo RWS.
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